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ABSTRACT

The study applied “Value chain links”, the approach of GTZ Eschborn. The
non-probability sampling method was used with total sample of 143 (96 cattle
keeper, 6 collectors, 5 slaughter houses, 6 wholesalers, 15 retailers and 15
consumers). The research results indicated that: the beef industry value chain
of Soc Trang province consisted of 6 functions including: input supply,
production, collection, processing, trade and consumption. The chain actors
consisted of input suppliers, cattle keeper, collectors, slaughters, wholesalers,
retailers and consumers. Four main market channels in the Soc Trang’s beef
value chain were domestic. In analyzing of revenue and profit in whole chain,
the profit of beef cattle production farmers was highest, accounted for 69.6%,
followed by slaughters accounted for 11.2%, collectors accounted for 10.0%,
retailers for 6.4% and wholesalers accounted for 2.8%. However, in
consideration about profit/actor within whole chain, the slaughters obtained
highest profit, made up 80%, followed by wholesalers (11.6%), collectors
(4.3%), retailers (3.5%) and the farmers had lowest place due to different
scales. The prioritized solutions for upgrading beef value chain in Soc Trang
were proposed: (i) increasing the beef herd by supporting capitals and
enhancing technical capacity for farmers; (ii) building farmers’ capacity in
accessing marketing information, and (iii) standardizing poor-quality
processing technique or developing new slaughters to meet the requirements
when scaling up.

TOM TAT

Nghién cieu sit dung phwong phdp tiép cdn “Lién két chudi gid tri - Valuelinks”
ciia Eschborn GTZ va phuong phdp chon mau phi ngdu nghién, c& mau dwoc
chon la 143 quan sat; trong do c6 96 ho nudi bo (nguot nudi bo), 6 hg thu mua
bo, 5 16 mé gia siic, 6 hd ban si, 15 hé ban lé va 15 h¢ tiéu ding. Ket qua
nghién civu cho thdy c6 6 chire ndang tham gia chudi nhie: nguwoi cung cdp dau
vdo, nguoi nuéi bo, nguoi thu mua bo, lo mé gia sic, nguoi ban si, ban lé va
nguoi tiéu ding. C6 4 kénh thi trieong chinh trong chudi gid tri bo thit Séc
Trdng va déu 1a kénh tiéu thu néi dia. Phén tich doanh thu va loi nhudn toan
chudi gid tri nganh hang bo thit cho thay, loi nhudn hé nuéi bo la cao nhdt
69,6%, ké dén la 1o mé gia sic 11,2%, thu mua bo 10,0%, h bdn 1é 6,4% va
hé ban si 2,8%. Tuy nhién, loi nhudn theo tac nhan thi 16 mé gia siic chiém ty
1é cao nhdt 80%, ngwoi ban si 11,6%, thu mua bo 4,3%, ban lé 3,5% va thap
nhat la h chan nuoi bo. Giai phdp nang cdp chuéi Séc Trang la: (i) mé réng
chan nudi, hé tro von dau tw con giong, ting cuong ky thudt; (ii) nguoi chan
nudi can cdp nhdt thong tin thi truong; va (iii) phat trién 1o mé gia sic dat tiéu
chudn ddp ieng nhu cdu khi ting qui mé chan nuéi.

Trich dan: Nguyén Van Nhiéu Em va Nguyén Thanh Binh, 2018. Phan tich chudi gia tri nganh hang bo thit
tai tinh S6c Trang. Tap chi Khoa hoc Truong Pai hoc Can Tho. 54(1D): 248-257.
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1 GIOI THIEU

Theo két qua nghién ctu cua Pinh Van Cai
(2007) va bao céo cua Chi cuc Thu y tinh S6c Trang
(2016) cho théy chan nudi bo thit theo ndong ho ¢ cac
tinh Pdng bang song Cuu Long (BBSCL) rat phu
hop, dic biét dbi voi nong ho  ngheo vi it t6n chi phi
thirc an, tan dung dwoc ngudn rom co trong ndng
nghiép, rui ro dich bénh thap so vdi cac dbi tuong
chan nuoi khac nhu heo, gia cAm va gia ban ra ciing
it bién dong. S6 liéu nghién ctru tir Cuc Chan nudi
cho thay véi ky thut nudi phat trién hién nay thi
ndéng ho nudi cac giéng bo cao san c¢6 thé dat duge
loi nhuan cao nhét 1a 1 triéu ddng/con/thang... Tuy
nhién, viéc thidu vén du tur mua bd nuéi ban diu va
chi phi d4u tu cham séc nhu dat trong c6, diéu kién
chuong trai hay k¥ thuat nu6i dudng da dit ra nhiéu
thach thirc cho cac dia phuong khi khuyén khich
néng ho dau tu nudi méi hay mé rong quy mo dan
nudi. Hon nita, cac 10 md gia suc tai cac dia phuong
trong ving PBSCL van chua dép tmg tbt vé cac tiéu
chuin mdi truong, vé sinh dich té.

Ty trong nganh nong nghiép tinh Soc Trang
chiém 43,71% va c6 ty 1& ho nghéo khé cao 17,89%
(Cuc Thong ké tinh Soc Trang, 2017). Mic du gip
nhiéu bét lgi do dién bién thoi tiét bat thuong, dich
bénh xay ra trén gia stc, gia cAm nhung gia tri san
xudt néng nghiép van tang 2,2% so v4i nam 2015,
trong d6 chan nudi ting 7,6% so voi nam 2015.
Trong co cau nganh chin nudi ciia tinh, dan gia stic
chiém ty 1& 16n nhét 1a 362.530 con (B4o céo Nong
nghi¢p tinh Soc Trang, 2016), trong d6 quy mo dan
bo dg thir 2 sau dan heo, v6i tong dan 43.633 con
trong nam 2016, tang 7,2% so v6i nam 2015 (Cuc
Théng ké tinh Soc Trang, 2017).

Dinh huéng phat trién nganh chin nudi cta tinh
trong thoi gian t6i 1a wu tién phat trién dan bo, phan
dau dén nam 2020, dan bo ting 21,5% so voi ndm
2015 (Béo céo tong két chin nuéi tinh Séc Tring,
2016) va yéu cau trong tai co cAu nong nghiép tiép
can thi truong theo chudi gid tri va gid tri gia ting
cho san pham. Dé dat duoc két qua trén, trong thoi
gian qua di c6 nhiéu chuong trinh hd trg nhu tin
dung wu dai cho ho nghéo, can nghéo phat trién dan
bo thit, chuong trinh gieo tinh nhan tao dé cai thién
chat luong dan bo thit va hudng phat trién 1én bo
sira, phéi hop véi chuong trinh Heifer Viét Nam
trién khai hd trg cip phat bo tai mot s6 dia phuong;
bén canh d6, con thuc hién rat nhiéu nghién ctru ve
k§ thuat ché bién thirc an, cac loai 6 trong, tap huén
nang cao k¥ thudt nuéi cho nong ho,...(Bao cao Chi
cyc Thu y tinh So6c Trang, 2016). Tuy nhién, viée
tiéu thy bo thit trong thoi gian qua van gap nhiéu
kho khin vé thi truong, chét luong san pham, cac
chi phi trong chin nudi va cac van dé phan chia lgi
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nhuén trong toan chudi tir khi bat dau nudi dén lic
tiéu thu san pham thit bo chwa dugc xac dinh. Vi
vily, dé tai “Phan tich chudi gi4 tri nganh hang bod
thit tai tinh Sé¢ Trang” dugc thyc hién nham phan
tich thyc trang chan nudi, kinh doanh va kinh té
chudi, tir d6 tim ra céc giai phap gitp ting thu nhap
cho ho chéan nu6i bo cua tinh.

2 MUC TIEU NGHIEN CU'U

2.1 Muc tiéu chung

Xay dung duoc cac giai phap trong chudi gia tri
nganh hang bo thit gitp ho nuoi bo ting thu nhap tai
tinh S6¢ Trang.

2.2 Muc tiéu cu thé

(1) Phan tich thyc trang chan nuoi, tiéu thu bo
thit cling nhu cac san pham thit bo tai tinh Soc
Trang.

(2) Phan tich duoc chudi gia tri nganh hang bo
thit tai tinh Séc¢ Trang

(3) PBé xuit cac giai phap trong chudi gia tri
nganh hang bo thit nham tang thu nhap cho nguoi
chan nuoi tai tinh Séc Trang.

3 PHUONG PHAP NGHIEN CUU
3.1 Phuong phap nghién ctru

Nghién ctru st dung 1y thuyét chudi gia tri cia
Kaplinsky va Morris (2000), Recklies (2001),
phuong phép tiép can chudi gia tri cia Eschborn
GTZ (2007), M4P (tiép can thi truong tét hon cho
ngudi nghéo) va phén tich ma trdn SWOT (diém
manh, diém yéu, co hoi va thach thirc) cho cac hd
chan nuéi trong chudi gia tri nganh hang bo thit tinh
S6c Trang, 1am co s& dé xuat cac giai phap néng cao
thu nhap cho ho chin nudi va phat trién nganh hang
bo thit tinh Séc Trang.

3.2 Thoi gian va dia diém

Dé tai duoc thuc hién tai 03 huyén My Ta, My
Xuyén va Tran Dé, la cac huyén mang tinh dai dién
cao cho nghién ctru ¢ tinh Séc Trang. Ngoai tinh dai
dién 1a dan bo tai 3 huyén nay cao nhat so cac huyén
khac trong tinh, thi sy khéc biét diéu kién sinh thai
gitta 3 huyén nay cling la mot tiéu chi chon lya, voi
gia thuyét dat ra 1a sy khac biét didu kién sinh thai
s& ¢6 su khac nhau vé tap quéan, k¥ thuat chin nudi
hay chét lugng bo nudi.

3.3 Co cAu quan siat miu va ¢ miu

Nghién ctru sir dung quan sat mau theo phuong
phap phi ngiu nhién d6i v6i tac nhan h chan nudi.
Nhiing tic nhan tham gia trong chudi duoc chon co
tinh chat lién két chudi, xuat phat tir ngudi chan
nudi. Ké dén nguoi chan nudi ban cho ddi tuong
nao, & dau,..., nghién ctru s& tién hanh thu thap
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thong tin trén nhitng ddi tuong tham gia trong chudi.
Dau tién, d6i voi tac nhan chin nudi (bao gdbm ho
nudi ca thé quy mé nho 1é va ho/nhém ho theo quy
mo 16n) véi diéu kién dat ra 1a dbi trong nghién ciru
hién dang chin nudi bo va di xuét ban ¢ thu nhap.
Dbi véi cac tac nhan kinh doanh (nhu nguoi thu mua
bo, 10 mb gia suc, nguoi ban si, nguoi ban 18) vaoi
diéu kién da va dang kinh doanh, buén ban trong
nganh hang thit bo. Ddi voi nguoi tiéu ding thit bo
viéc chon mau it doi hoi vé diéu kién, hodc phén biét
Bang 1: Co cAu miu diéu tra va ¢& miu
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theo cac tiéu chi nhu mirc thu nhap hay diéu kién
kinh té. Quan sat mau dugc chon duéi sy hd trg cia
can bd Chi cuc thu y dia phuong va tdng quan sat
mau didu tra tit ca cac tac nhan 1 143 quan sat.

Gia tri gia tang cda cac tac nhan dugc tinh trén
co s& gia ban trir chi phi dau vao; gia tri gia ting
thuan dugc tinh bang gié trj gia tang trir chi phi ting
thém (van chuyén, ché bién, cong lao ddng, cac dich
vu hd trg,...).

Téc nhin trong chudi

Quan sat miu

Khu vue nghién ciu

Nguoi nuodi bo 96 Chia déu cho 3 huyén
Nguoi thu mua bo 6 Chia déu 3 huyén

Lo mb gia stc 5Toan tinh

Nguoi ban si 6 Toan tinh

Ngudi ban 16 15 Chia déu 3 huyén
Ngudi tiéu ding 15 Chia déu 3 huyén
Tong sb 143

4 KET QUA VA THAO LUAN
4.1 Phan tich chudi gi4 tri bo thit tinh Séc
Trang
_4.1.1 Chirc nang, tac nhan, kénh thi truong va
ho tro chuoi

Bang 2 cho thiy mot con bo ¢6 trong lugng trung

binh 1a 215 kg s€ cho dugc 1 12,2 kg thit 16t (khoang
52,2% so véi trong lugng song).

Dua vao Bang 2, so d6 chudi gia tri san phdm bo
thit tinh Séc¢ Trang dugc mo ta theo san lugng thit
16t trong toan chuoi.

Bang 2: San lwong va gia ban thit 16t ciia cac tac nhan trong nim 2016

Tic nhin S6 lwong Ty 1& quy doi ra thit 16t S6 lwong Gia ban thit

bo (con) (kg/con bo) thit 10t (kg) 10t (d/kg)
Néng dan 21.522 2.414.768 154.554
Nguoi thu mua bo 12.504 112,2 1.402.948 169.340
Lo mo gia stic 17.562 1.970.456 190.720
Nguoi ban si 1.294.315 193.572
Ngudi ban 1é 2.289.200 215.000

Nguon: San luong, gid bdn thit 16t ciia cdc tde nhan dwoc khao sat trong nam 2016 tai tinh Séc Trang
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Chi cuc Thu y, S6 NN&PTNT, Trung tam KN-KN.

Chinh quyén dia phuong cac cép

Hinh 1: So' @6 chudi gia tri nganh hang bo thit tai tinh Séc Tring

Nguon: Két qua khao sat, 2016

_Kénh 1: Ngwéi nudi bdo > Thu mua bé > Lo
mo gia siic > Ban si - Ban 1é - Tiéu dung

Qua khdo sat cho thay chudi gi tri di tir nguoi
chdn nudi ban bo thit cho nguodi thu mua bo la
58,1%, 10 m6 gia stic mua lai ctia nguoi thu mua la
39,7%, 10 mé gia stc xé thit roi dem phan phdi thit
bo cho nguoi ban si 1a 53,6% va nguoi ban 1€ 1a
22,8%. Trong kénh thi trudng nay, san pham di tir
ngudi san xudt dén ngudi tiéu ding phai qua 4 tac
nhan trung gian nén loi nhuén ciia ngudi san xuat bi
giam xubng.

Kénh 2: Ngudi nudi bo > Lo md gia sic >
Ban si - Ban 1é - Tiéu dung

Déi voi kénh thi truong nay, ngudi nudi ban truc
tlep 41,9% san pham cho 16 mo gia stc. Sau do, 10
md phan phéi lai cho ngudi ban si 1a 53,6%, ngudi
bén si lai phan phdi toan bd san pham cho ngudi ban

251

1¢ dé ban cho tiéu dung. Kénh thi truong nay duoc
rat ngan hon kénh 1 nén lgi nhuén ctia nguoi chan
nuoi bo dugc tang lén.

K&nh 3: Nguwoi nudi bo 2> Thu mua bo > Ban
1¢ = Tiéu dung

Dbi v6i kénh thi trudng ndy, ngudi chin nudi bo
thit ban 58,1% cho nguoi thu mua va tac nhan nay
thyc hién 2 chirc nang: (1) thu mua ban cho 10 mé
gia stc (39,7% kénh 1) va (2) giét mo nho 1é ban cho
ngudi ban 1€ 1a 18,4%. Kénh thi truong dugc rat
ngin hon nhung loi nhuan cua nguoi néng dan
khong tang do phai chia sé 1gi nhuan cho nguoi thu
mua bo.

Kénh 4: Nguoi nudi bo> Lo md gia sic >
Ban 1é - Tiéu dung

Trong kénh thi truong nay 10 md gia stic mua
truc ti€p bo thit cua nguoi nudi 1a 41,9% san lugng
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nudi. Qua giét mo, 16 md ban cho nguoi ban 1é 1a
31,7%. Kénh thi truong nay khong co tac nhan thu
gom tham gia, do d6 lgi nhuan cua ngudi nuoéi duge
tang 1én vi ban truc tiép cho 10 md gia stic dugc gia
cao hon.

Trong cac kénh thi truong trén, kénh 1 va kénh
2 14 hai kénh thi truong chinh cuia chudi gia tri, qua
d6 cho thiy san luong bo thit duoc ngudi chin nudi
phan phdi cho hai tac nhan chinh 14 ngudi thu mua
va 10 md gia stic. Nhitng nguoi chin nudi ban bo cho
16 mé gia suc ciing do nhiéu yéu t6 nhu thuan loi vé
giao thong va c6 mbi quan hé quen biét. S6 ngudi
nudi khac ban bo cho ngudi thu mua 1a do diéu kién
& xa 10 md, khong c6 phuong tién van chuyén bo dé
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ban hodc c6 mdi quan h¢ trudce. Bén canh do, nguoi
thu mua hoat dong chu yéu 12 mua di ban lai nén gia
mua thudng thap hon gid mua cua 16 mé gia stc. Do
d6, nguoi nong dan ban cho ngudi thu mua sé ¢ 1gi
nhuén thap hon so vé6i ban truc tiép cho 16 md gia
stic.

4.1.2  Phan tich kinh té chudi gid tri bo thit

Nghién ctru chon 4 kénh thi truong dé phan tich
kinh té caa chudi gia tri. Qua d6 s€ xac dinh duoc
gia tri gia ting (GTGT) ciia mdi tac nhan tao ra cho
chudi va phén gi4 tri gia ting thuan ma cac tac nhan
nay nhan dugc cling nhu hiéu qua san xuét kinh
doanh ctia mdi tac nhan trong chudi.

Bang 3: Phan phéi gia tri gia ting thuin ciia cAc tic nhin theo kénh

PVT: Ponglkg thit 16t

Khodn muc Nguwoi nudi bo Thu gom Lo giét mo Ban si Ban 1é Toéng
Kénh 1: Nguoi nudi bdo > Thu mua bd 2> Lo md gia siic > Ban si > Ban 1é > Tiéu diung

Gia ban 158.403 176.482 192,513  197.594 219.022

CP déau vao 50.918 158.403 176.482 192513 197.594

GTGT 107.485 18.079 16.031 5.081 21.428 168.104
CP tang thém 23.192 3.046 4.268 2.783 7.252

GTGT thuén 84.293 15.033 11.753 2.298 14.176  127.553
Loi nhuén/chi phi (%) 113,7 9,3 6,5 1,2 6,9

% GTGT 63,9 10,8 9,5 3,0 12,7 100
% GTGT thuan 66,1 11,8 9,2 1,8 11,1 100
Kénh 2: Nguoi nudi bdo > Lo md gia siic > Ban si > Ban 1é > Tiéu diung

Gia ban 169.090 188.491 193.572 215.000

CP déau vao 50.918 165.068 188.491 193.572

GTGT 118.172 23.423 5.081 21.428 168.104
CP tang thém 23.192 4.268 2.783 7.252

GTGT thuin 94.980 19.145 2298 14.176 130.599
Loi nhuan/chi phi (%) 128,2 11,3 12 7.1

% GTGT 70,3 13,9 3,0 12,7 100,0
% GTGT thuan 72,7 14,7 1,8 10,9 100,0
Kénh 3: Ngwoi nuéi bo 2 Thu mua bo > Bdn 1é D Tiéu dung

Gia ban 158.403 189.124 215.000

CP dau vao 50.918 158.403 185.102

GTGT 107.485 30.721 29.898 168.104
CP tang thém 23.192 8.203 7.252

GTGT thuén 84.293 22.518 22.646 129.457
Loi nhuén/chi phi (%) 113,7 13,5 11,8

% GTGT 63,9 18,3 17,8 100,0
% GTGT thuin 65,1 17,4 17,5 100,0
Kénh 4: Nguoi nudi bo > M6 gia stic > Bén 1é > Tiéu ding

Gia ban 169.090 194.513 215.000

CP déau vao 50.918 165.068 194.513

GTGT 118.172 29.445 20.487 168.104
CP tang thém 23.192 7.425 7.252

GTGT thuin 94.980 22.020 13.235  130.235
Loi nhuan/chi phi (%) 128,2 12,8 6,6

% GTGT 70,3 17,5 12,2 100,0
% GTGT thuan 72,9 16,9 10,2 100,0

Nguén: Két qua khao sat, 2016
Ghi chu: Nhitng chi tiéu trén tinh trén 1 kg thit 1ot
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_ Gia tri gia ting: Khong c6 su khac biét trong
tong gia tri gia tng cua cac kénh thi truong (168.104
dong/kg thit 10t).

Ngudi nudi bo tao ra gia trj gia ting cao nhit so
véi cac tac nhan khac trong chudi gia tri, dao dong
tir 107.485 ddng/kg dén 118.172 ddng/kg, cao nhat
& kénh thir 2 v6i gia tri gia ting 1a 118.172 ddng/kg.
Do da s6 ngudi chan nudi bo thit tai tinh Soc Tring
¢6 théi quen nubi bo sinh san nén bé con sinh ra tai
nha khéng t6n chi phi con g10ng hodc mot sd ho
dugc du an Heifer hd trg con gidng nén ho khong
t6n nhiéu chi phi dé mua bé con.

Tac nhan thu mua tao nén gia tri gia tang cao thir
2 tai kénh thi truong thir 3, voi gia tri gia tang 30.721
ddng/kg. Tac nhan thu mua chi tham gia vao hai
kénh trong chudi 1 kénh 1 va 3. O kénh 1, do tham
gia day du 5 tac nhén trong chudi gia tri nén gia tri
gia tang & kénh nay chi dat 18.079 ddng/kg, nhung
& kénh 3 tac nhan thu mua bo tr hd nudi bo rdi tu
gia cong md gia stic va ban truc tiép lai cho ban l¢,
chudi gia tri giam di 2 giai doan trung gian nén gia
tri gia ting trong kénh niay cao nhét 1a 30.721
ddng/kg.

Tac nhan ban 1¢ voi gia tri gia ting cao thu 3 1a
29.898 ddng/kg & kénh thi truong 3 do ngudi ban 1é
mua bo tir thu mua vé giét mé rdi ban truc tiép dén
ngudi tidu ding do bo qua tac nhan trung gian 10 md
gia slic nén gia tri gia ting & kénh nay cao hon so
véi cac kénh thi truong 1; 2 va 4 do phai mua thit tur
10 md va ban lai cho ngudi ban 1é nén gi tri gia ting
thap.

Lo mo gia suc 1a tac nhén tao nén gié tri gia ting
thir 4 ciia chudi gia tri voi gia tri gia ting cao nhét 1a
29.445 dong/kg ¢ kénh thi truong thar 4. Do day la
kénh phan phéi ngin va cac 1o mo gia suc mua bo
thit trie tiép tir nong hod nudi vé giét md sau d6 ban
ra nén cac khoan chi phi lién quan dén thu mua thap.

Cubi cing 12 ngudi ban si c6 gia tri gia ting thap
nhat 12 5.081 ddng/kg. Ngudi ban si chi tham gia vao
2 kénh 1a kénh 1 va 2. Do ca hai kénh nay c6 day du
cAc tac nhan tham gia vao chudi gia tri nén gia tri
gia ting ctia ngudi ban si thap.
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Gia tri gia ting thuin: Qua 4 kénh thi truong
thi tong gi4 tri gia ting thudn dao dong tir 127.553
ddng/kg dén 130.599 ddng/kg. Khi kénh thi trudong
dugc rat ngén (kénh 2 va 4) thi ngudi nudi bo c6 loi
nhudn 1én dén 94.980 dong/kg, cao hon so véi cac
kénh con lai.

Ty suit loi nhudn/chi phi: Ty sudt loi
nhuan/chi phi ciia ngudi nong dan 1a cao nhat (tir
113,7% dén 128,2%) cho thay hidu qua san xuat
kinh doanh ctia ngudi chan nudi 14 rat 16n, néu kénh
thi truong duoc rat ngin dic biét ngudi nong dan
ban cho 10 m6 thi hidu qué cang cao hon (128,2%).

Téc nhan thu mua dat ty sudt loi nhudn ciing kha
cao dao dong tur 11,8-17,4%, néu san phém duoc
phan phdi ¢ kénh 3 thi thu gom hiéu qua kinh doanh
cao nhét.

Bén 1¢ trong kénh thi trudng 3 1a cao nhit, dat ty
suat lgi nhuan/chi phi 14 17,5%, vi khong phai thong
qua nhiéu trung gian nén higu quéa kinh doanh cua
nguoi ban 1¢ trong kénh nay dat cao nhat.

Lo mé gia stc dat ty suat loi nhuan/chi phi tur
9.2% - 16,8%, trong kénh thi truong 4 duoc rit ngan
thu gom thi 16 mé gia stc dugc loi nhidu nhat.

Tac nhan nguoi ban si dat hiéu qua kinh doanh
thap nhat so v6i cac tdc nhan khac.

Nhin chung, kénh thi truong 2 va 4 cé gia tri gia
tang thuan cao hon cac kénh thi trudong khac va co
kha nang mang lai 1gi nhuan cho ngudi chin nudi bo
dat & mirc cao (94.980 ddng/kg) va ty suit loi
nhuédn/chi phi dat 128,2%. Do d6, dé tao diéu kién
nang cao thu nhap, hiéu qua san xuat cho ngudi nudi
bo thit tinh Séc¢ Tring can ciing c¢b va phat trién kénh
thi truong 2 va 4. Tuy theo kénh thi truong ma ban
1é c6 murc loi nhuédn khac nhau, hiéu qua kinh doanh
cua nguoi ban 1¢ dat mic cao thé hién & ty sudt loi
nhuan/chi phi dat tir 10,9% - 17,5% do thoi gian
kinh doanh ngén, vén duoc luan chuyén nhanh. D6i
tuong 10 md gia stc va thu mua chi dat loi nhuan cao
khi kénh thi truong dugce rat ngin. Cudi cing 1a
nguoi ban si o lgi nhuan thip nhét so voi cac tac
nhan khéc trong chudi.
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Hinh 2: Phén phoi gia tri gia ting thuin ciia cac tac nhéin theo kénh
Theo sb lidu thir cAp thu thap duoc tir béo céo con tuong ung voi 2.999.774 kg thit 16t. Tu Q6, san
chan nudi tinh Séc Tréng thi s6 luong bo thit cia lugng cua cic tac nhan khc twong tmg véi ty 1¢
ndng dan toan tinh 6 thang dau nam 2016 13 21.522 trong chuoi gid tri.
Bang 4: Phén tich tong hop kinh té toan chudi

Thu mua Lo mo gia

Khoén muc Nong dan bo shic Ban si Ban 1é Téng
San luong (kg) 2414768 1402948 1970456 1294315 2.289.200

86 luong chi the 7.173 133 8 14 102

(nguoi) i

San lugng/chi thé (kg) 336.6 10.548.5 246307 92.451,1  22.443,1

Gia ban (kg) 157.868 169.340 190.720  193.572  215.000

Loi nhuan (d/kg) 82.295 20315 16.250 6.298 7.850

Tong thu nhap 381,2 2375 375.8 250,5 4921  1.737.1
(Ty dong/nam) i

Tong thu nhap/chu the 53,1 1.786,2 469756 17.8959  4.8252 71.536,0
(Tr.dong/ngudi)

Tong loi nhuan 198,7 28,5 32,0 8,1 18,0 2853
(Ty doéng/nam) i

Tong loi nhuan/chu the 27,7 2142 4.002.4 5822 176.1  5.002,6
(Tr.dong/ngudi)

% Téng thu nhap 21,9 13.7 21,6 14,5 283 100,0
OflﬁT‘A’ng thu nhap/chi 0.1 25 65.7 25.0 67 1000
t é 9 9 b 9 9 b
% Téng lgi nhudn 69.6 10,0 112 2.8 64 1000
o T : a i

/0 Tong lgi nhudn/chu 0,6 43 80,0 1.6 3,5 100,0

thé
Nguon: Tong hop s6 liéu khdo sdt va s6 liéu thir cdp tir bdo cdo chan nudi tinh Séc Trdng, 2016
Ghi chu:
S6 ligng chit thé 7.173 h tuwong g véi quy mé ho nudi trung binh 3 con bo/hg

86 lieong thu mua: 133 nguwdi, twong teng voi quy mé thu gom trung binh 9 con/hé
S6 iwong 16 mé gia siic: 8 diém la theo s6 liéu thit cap ciia tinh

86 liwgng h kinh doanh bén 1é va ban si dwoc tinh todn twong g véi s6 lwong thit bo kinh doanh & méi téc nhdn nay
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Bang tong hop kinh té toan chudi thé hién tong
san luong, gia ban trung binh va lgi nhuan trung
binh ciia 1 kg thit 16t ctia tirng tac nhan trong chudi
cho thiy tong thu nhdp cua tac nhan ban 1¢ 1a cao
nhéit véi 28,3%, tiép theo 12 ngudi nong dan nudi bo
v6i 21,9%, ké dén 1a 160 md gia suc voi 21,6%, tha 3
1a ho ban si v6i 14,5% va cubi cing 14 ngudi thu
mua véi 13,7%.

Tiép tuc phén tich loi nhuan toan chudi cho thay
lgi nhudn cia tdc nhan néng dan 1a cao nhét chiém
69,6% toan chudi, ké dén 1a 10 mo gia siuc chiém
11,2%, thtr 3 14 thu mua chiém 10,0%, ké 1 ban 1¢
chiém 6,4% va cudi cung 1a dbi twong béan si 2,8%.

Khi phan tich vé thu nhap va loi nhuan trén timg
chu thé c¢6 su twong dong vé thir tir tir cao nhét dén
thip nhit. V& thu nhap/chu thé, cao nhit 13 10 md gia
stic chiém 65,7%, ké dén 13 ban si chiém 25,0%, thir
3 1a ngudi ban 1& 6,7%, ké tiép 1a thu mua chiém
2,5% va cubi cung la nong dan 0,1%. Vé lgi

Tép 54, S6 1D (2018): 248-257

nhuén/chu thé cling tuong ty, cao nhét 1a tac nhan:
10 mé gia suc v6i 80,0%, ké tiép 1a nguoi ban si
11,6%, ké tiép 1a thu mua chiém 4,3%, thir 4 1a
ngudi ban 1é 3,5%, va cudi ciing 1a néng dan 0,6%.

Két qua cho thiy gia tri gia ting va gia tri gia
tang thuan cta ngudi nudi bo tao ra 1a cao nhat trong
toan chudi nhung san luong bo duoc quy ra thit 16t
cia mdt hy nudi trung binh chi khoang 336,6
kg/hg/nam va thu nhap twong ung khoang 53,1 tricu
déng/h(f)/ném voi logi nhuan 1a 27,7 triéu
ddng/hd/mam. San lugng trung binh cta ngudi nudi
bo rat thap so véi tat ca cac tac nhan khac. Vi vay,
loi nhuan ma ngudi nudi bo nhan duge chiém mot
phan khong dang ké (1%) trong tong lgi nhuan cua
cac tac nhan trong kénh thi truong.

4.2 Phéan tich SWOT nganh hang bo thit

Nganh hang bo thit ctia tinh S6é¢ Trang c6 nhitng

loi thé cling nhu thuan loi, kho khan, co hdi, thach
thirc nhu sau:

Bang 5: Phan tich SWOT san phim bo thit tinh Séc Tring.

trién
SWOT

O1: Pugc tinh, dia phurong vu tién phat

T1: Dich bénh xay ra
T2: Gia ca khong 6n

0:: Bugc hd tro tir nhidu dy 4n, chuong
trinh (Heifer, tin dung)
03: Nhu cau tiéu dung ting, mé rong

dinh

Si: Nguén thirc dn doi dao, tan dung
phu phim néng nghiép

S2: Tan dung lao dong nhan rdi

S3: C6 dau ra, ban dé dang

Sa: C6 kinh nghiém chan nu6i va
kinh doanh

Ss. Puoc hd tro von, ky thuat tir dia
phuong, cac du an

S12:3-4501-2:3: M rong qui mo6 chan nudi
bang cach ting s6 luong dan bo

S4sT1: Tap hudn ky
thuat phong chong
dich bénh

S3T2: Lién két véi
nha thu mua béang
hinh thirc hop dong

Wi: Thiéu vén san xuat (con giong)
va mé rong kinh doanh

Wa: Ning Iyc tiép can thong tin thi
treong cua hd han ché

Wi: Lién két trong san xuat va tiéu
thu han ché, ban qua nhiéu trung
gian
Ws:
trong qua trinh nuoi.

Nong dan chua hoach toan

Wi101.2: Nang cao ning lyc tiép can ngudn
von tir cac ngudn dau tr theo chudi nong
nghiép tir san xuat dén tiéu thu.

W:01.2: Xay dyng hé théng cung cip
thong tin thi truong, gia ca

W301.2: Phat trién hé thdng 16 md gia stc
va lién két giita nha chan nudi va 1o md gia
stic

W;sO01.2: Tap huan huéng dan phuong phap
hoach toan trong chan nuéi cho nong hg.

WiT2: T6 chic lai
hé thng phan phdi
bang cach rat ngin
thi truong. Xay dung
két ndi thi truong
gitra nha thu mua va
céc to chirc nong dan
chéan nuoi bo.

Nguén: Két qua khao sat, 2016

4.3 Giai phap phat trién nganh hang bo thit
tinh Séc Trang
Giai phap phat trién nganh hang bo thit duoc dé
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xudt trén co s6 (1) phan tich thyc trang, (2) phan tich
chudi gié tri, (3) phan tich kinh t& chudi va (4) phan
tich SWOT cho san phdm bo thit, mot sé giai phap
can thyuc hién nhu sau:
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4.3.1 Mo rong quy mé chan nudi

Diéu chinh va mé rong quy mé dan bo, gop phan
dap ng nhu cau ti€u dung cuia thi trudng trong va
ngoai tinh.

Tan dung lao dong nhan rdi, nang cao hiéu qua
lao dong.

Quan 1y vé& chét luong ngudn con giéng, dién
tich trong co cling nhu ky thuat chan nudi gitp tang
hiéu qua nu6i ciia nguoi dan.

4.3.2 Ning cao ndng liec tiép cdn nguon von

HO tro hd nuoi tiép can nguén von tir cac nguén
dau tu theo chudi ndng nghiép tir san xuit dén tiéu
thy. Pau tu con gidng co chat lwong tot va mo rong
huéng kinh doanh ddi véi tac nhan thu mua.

Uu tién dau tu von phat trién chin nuéi bo thit
va bo sita dén nam 2020 va cac du 4n dau tu cia cac
S&, Ban nganh trong va ngoai tinh theo dé an tai co
céu nganh ndéng nghiép cua tinh.

Nang cao ning luc sir dung hidu qua ngudn vén
cho céac tac nhan trong chuoi.

4.3.3 Xay dung hé thong cung cdp thong tin
thi truong, gia ca

Qua phén tich kha nang thuong lugng gia ca cua
chc tac nhan cho thdy can c6 hé thong cung cap
thong tin thi treong nhim cung cap thong tin dén
nhing tac nhan trong chudi dé ho ndm thong tin dinh
gia ca, xac dinh nhu cAu thi trueong,... mot cach chinh
xac, dﬁy du hon, tao su gén két chit chd gitra tac
nhan.

4.3.4 Phat trién hé thong lo mé va lién két
gitka ngueoi chdn nudi véi 1o mé gia siic

Xay dung 10 md gia stc tap trung va dau tu cong
nghé ché bién thit bo dap ng nhu cau xa hoi vé
ATVSTP va da dang vé chung loai, nang cao dugc
gi4 tri gia ting ciia san phdm dong thoi cling kéo dai
duoc thoi gian bao quan.

Xay dung lién két giita ho nuoi va 10 mo gia stc
dé giam bét khau trung gian, ting loi nhuan cho toan
chudi.

Tap huén, huéng dan phuong phap hoach toan
trong chan nudi cho hd nudi gitp cho nguodi chan
nudi thay duoc trong subt qua trinh nudi c6 nhing
chi phi phat sinh khong can thiét dé cit giam bét
hoac loai bo voi muc dich gia tang loi nhuan.

4.3.5 Tdp hudn kj thudt phong chong dich
bénh

Tap huan nang cao y thic phong chéng dich
bénh, chu dong tiém phong thuong xuyén theo
khuyén cao.
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Tuyén truyén va kiém tra dinh ky dén cac ho
nudi theo ke hoach, nang cao nhan thirc cho hd nu6i
trong viéc phong chong dich bénh trong chin nudi.

4.3.6 Lién két véi nha thu mua bang hinh thirc
hop dong

Xay dung hop ddng lién ket gilta ngudi chan
nudi v6i nha thu mua nham 6n dinh du ra va 6n
dinh gia ca.

Lién két v&i nha thu mua gin nhit nhim giam
bot khau trung gian tur d6 s€ gia tang 191 nhudn kinh
té chudi, gop phan nang cao thu nhap cho ngudi
chén nudi.

T6 chirc lai hé thong phan phdi bang cach rit
ngan thi truong; xay dung két ndi thi truong giita
nha thu mua va céc t6 chirc néng dan chin nudi bo
cua tinh.

5 KET LUAN

Chén nudi bo thit & Soc Trang co6 vai tré quan
trong trong co ciu phat trién ‘nganh nong nghiép cua
tinh Séc Trang va da phat trién trong nhirng nam gan
day, tbc do ting dan 6,1% tir ndm 2012-2016. Mic
du nghé chin nuéi bo ¢ nhiéu tiém nang phat trién
nhu c6 ngudn phy pham ndng nghiép lam thirc an
doi dao, tan dung lao dong nhan rdi, su hd tro ky
thuat ctia cic nganh dia phuong va dy bao nhu cau
tiéu dung... nhung trd ngai chinh hién nay cua ho
chan nubi 1a: (i) néng ho thiéu von dau tw mo rong
dan nuoi; (ii) nang luc hach toan chi phi chan nuéi
con han ché; (ii) kha ning tiép can thong tin thi
truong kém nén gia ban thuong thap va qua nhiéu
trung gian.

Qua phan tich, c¢6 4 kénh thi truong tiéu thu san
pham bo thit ciia tinh Séc Trang, trong d6 kénh 1
va kénh 2 14 kénh tiéu thy chinh. Khi xem xét ty suét
lgi nhuédn/kg thit 16t cho tirng tac nhan thi ngudi nudi
bod co ty 1& cao nhat nhung khi phan tich loi
nhuin/tac nhan thi hd nuéi c6 muc 1gi nhuan thép
nhat, chi 27 triéu déng/ném va cac tac nhan trung
gian ¢6 1oi nhun cao hon, cao nhét 1a 16 md gia suc,
dat 4 ty dong/nam.

Kénh thi truong cang co it tdic nhan trung gian
tham gia thi phin trim gi4 tri gia ting thuin cia
ngudi nudi cang 16n. O kénh 2, ho nudi ban truc tiép
cho 10 mé gia suc khong qua trung gian thu mua thi
¢6 mirc lgi nhuan 1a 114.150 dong/kg cao hon so véi
ban cho thu mua, véi mic loi nhuan 1a 107.485
ddng/kg. Chinh vi vy, kénh thi trudng nay can dugc
uru tién ddu tu phat trién trong thoi gian toi.

bé chu5i gia tri bo thit phat trién bén  viing trong
tuong lai can ¢6 chién luogc nang cap chudi: (1) chién
lugc cit giam chi phi toan chudi dé tao ra gia thanh
canh tranh, (2) chién luoc dau tu phat trién nganh
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hang dé c6 duoc san pham chat luong hon canh
tranh cao trén thi truong, (3) chién luoc tai phan
phéi nhdm phat trién lién két ngang gitra nhiing
ngudindng dan va lién két doc gilra nguoi chan nudi
v6i 10 md gia suc, cong ty ché bién san pham thit bo
dé giam chi phi luu thong, nang cao chat lugng, ting
ning lyc cia ngudi nong dan. Cac chién luoc nay
can phai dugc thyuc hién dong bd dé giup nganh hang
bo thit phét trién bén vimg trong thoi gian téi.

LOI CAM TA

Nhoém tac gia xin giri 101 cdm on Bo Gido duc va
Dao tao da tai trg kinh phi thuc hién dé tai; xin cam
on tap thé can bd, giang vién Vién Nghién ciru Phat
trién PBSCL, Truong Pai hoc Cin Tho da tao diéu
kién trong qua trinh thyc hién d& tai; hoc vién
Nguyén Thanh Binh, 16p Phat trién Nong thon K19
tham gia thu thap sé liéu; va cac phan bién da dong
g0p tich cuc cho bai bao nay.
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